Changes & Implementation
Timetables for LCAC

By: Anne Burns

Director - Livingston County Animal Control




Global Overview

Mission Statement

Our mission is to promote and protect the health,
safety and welfare of the citizens and domestic
animals in Livingston County

Build Upon Core Values

Interdepartmental changes that have been
made

Proposed Departmental Modifications



Global Overview (cont.)

Long Term Goals
Partnerships

Implementation timeframe

Resolutions for Board Consideration
Revised “Bully Breed” Policy
Departmental Restructuring



Change Implementation

Mission Statement

Our mission is to promote and protect the health,
safety and welfare of the citizens and domestic
animals in Livingston County



Change Implementation (cont.)

Build Upon Core Values

Transparency

Accountability
Professionalism @
Clarity

Safety
Humane Attitude
Consistency



Change Implementation (cont.)

Changes made since the start of 2010
Eliminated Life Expectancy Clause

Vaccinate / Test on Intake

Launched New Web Site

Instantly Updated
Photos Uploaded within 24-48 hrs

Blankets, Toys and Bones in Cages
Donated Items



Change Implementation (cont.)

Changes made since the start of 2010 (cont.)

Health Guidelines revised to Standard
Operating Procedures

“14 day” clause eliminated to create 30 day
clause

Asilomar Accord Definitions Implemented

Vaccination Protocol
Bordatella
booster



Change Implementation (cont.)

Changes made since the start of 2010 (cont.)

Veterinarian Spay/Neuter available Tuesday and
Thursday

Stainless Steel Litter Trays Ordered



Change Implementation (cont.)

Proposed Future Changes

Continuously develop major protocols and
procedures

Create Partnerships ‘

Trustee / Swap Program
Immediate Implementation

Humane Societies




Change Implementation (cont.)

Create Partnerships

Rescue Groups
Increased Discount

Aggressively Seek Out Rescue Groups

Volunteer Program
Ongoing development



Change Implementation (cont.)

Grant Funding

Apply for Grant Funding Where Possible
Spay / Neuter Equipment

Surgical Room Expansion

Low Cost Spay / Neuter Clinics

Training / Education
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Change Implementation (cont.)

Resolutions For Board Consideration

Modification to “Bully Breed” Policy
Eliminate “Bully Breed” Terminology

Departmental Restructuring
FT ACO & PT Kennel Assistant



Conclusion

Our Mission

Our mission is to promote and protect the health,
safety and welfare of the citizens and domestic
animals in Livingston County

Strive to Build Upon Core Values
Transparency
Professionalism
Humane Attitude
Consistency



Conclusion (cont.)

Changes already in effect

Health Guidelines Changed to SOP’s

“14 day” eliminated

Asilomar Accord Definitions Implemented
Launched new web site

Spay /Neuter on Tues. & Thurs.
Vaccinate / Test on Intake



Conclusion (cont.)

Proposed Changes

Create Partnerships
Trustee / Swap Program
Increase Discount to Rescue Groups
Relationships with Humane Societies

Volunteer Program in the future
Dog Walking
Obedience Training
Fundraising
Expanded Hours

Q&A



